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Work Plan of the Dean’s Office of the English Language Faculty No. 1 at UzSWLU for the 2024–2025 Academic Year
	№
	Tasks to be Carried Out
	Deadline
	Responsible Persons

	
	Direct leadership of the faculty’s educational, methodological, scientific, research, and spiritual-educational activities
	On a regular basis.
	the dean and deputy deans.

	
	Monitoring and ensuring the implementation of the decisions of the UzSWLU Council and the Faculty Council within the faculty.
	On a regular basis
	the dean and deputy deans

	
	Conducting monitoring of the faculty’s graduating bachelor students and maintaining communication with them.
	On a regular basis
	Dean, deputy deans, and heads of departments.

	
	Preparing draft orders and issuing directives for the faculty.
	Zaruriy  holatda
	Dekan, o‘quv ishlari bo‘yicha dekan muovini

	
	Organizing the educational process and maintaining monitoring through the HEMIS higher education information system.
	On a regular basis
	Dean, deputy deans, and heads of departments.i

	
	Organizing the retake studies for students who have not mastered courses under the "Credit-Module" system and maintaining their monitoring.
	On a regular basis
	Dean, deputy deans, and heads of departments.i

	
	Preparation of the annual report on the faculty's activities for the 2024–2025 academic year and submission to the Educational and Methodological Department, the Department for Work with Youth, Spirituality and Enlightenment, as well as the Department for Training Scientific and Scientific-Pedagogical Personnel.
	June–July 
	Dean, heads of departments, deputy deans.

	
	Carrying out supervision over students' qualification work and internship.
	According to the plan
	Dean, deputy dean, person responsible for internships.

	
	Coordinating activities related to the professional development of professors and teachers.
	According to the professional development plan.
	Dean

	
	Providing information services and conducting explanatory work for students on all educational matters.
	On a regular basis
	the dean and deputy deans

	
	Preparing the class schedule for the first semester of the new academic year, approving it with the signature of the vice-rector, and delivering it to the students.
	August
	Dean, deputy dean for academic affairs.

	
	Conducting monitoring of the student contingent.
	Monthly
	Deputy Dean for Academic Affairs.

	
	Monitoring student attendance, establishing contact with the parents of students who are frequently absent, providing them with information about their child's attendance and academic performance, and conducting explanatory work.
	On a regular basis
	Dean, deputy deans, heads of departments, and tutors.

	
	Presenting a report at the faculty council on the total number of students, their attendance, and students with academic debts.
	According to the faculty council plan
	Deputy Dean for Academic Affairs.

	
	Preparing for the final assessments of the first semester of the academic year.
	January
	Dean, Deputy Dean for Academic Affairs.

	
	Preparing final assessment record sheets and monitoring their correct completion and timely submission by the teachers.
	December
	Deputy Dean for Academic Affairs.

	
	Summarizing the semester results, preparing reports, and submitting them to the university’s Educational and Methodological Department in accordance with the established procedure.
	After the end of each semester.
	Deputy Dean for Academic Affairs.

	
	Preparing a report based on the final assessment results of the first semester and submitting it to the Educational and Methodological Department.
	January-February
	Deputy Dean for Academic Affairs.

	
	Developing and overseeing a resit schedule for subjects failed by students in the final assessments of the first semester.
	Based on the rector's order.
	Heads of departments, dean, and deputy dean for academic affairs.

	
	Assigning scholarships to students based on the results of the semester.
	September, February, June.
	Deputy Dean for Academic Affairs.

	
	Conducting an analysis of the status of the final assessments for the first semester.
	January–February.
	Dean, Deputy Dean for Academic Affairs.

	
	Preparing and approving the class schedule for the second semester.
	January
	Dean, Deputy Dean for Academic Affairs.

	
	Preparing a draft order on granting permission for graduating students to take the State Attestation and defend their final qualification works, and submitting it to the rectorate.
	April, May.
	Dean, Deputy Dean for Academic Affairs.

	
	Preparing the schedule for the Final State Attestation and overseeing its implementation.


	April, May
	Dean, Deputy Dean for Academic Affairs, Head of the Department responsible for 4th-year students.i

	
	Preparing a report on the results of the final qualification works and the State Attestations, and submitting it to the Educational and Methodological Department.
	June
	Chair of the State Attestation Commission (SAC),
Dean, Secretary of the SAC, Deputy Dean for Academic Affairs.

	
	Preparing a report on the results of the final assessments for the second semester and submitting it to the Educational and Methodological Department.
	June
	Deputy Dean for Academic Affairs.

	
	Submitting the gradebooks, academic records, and personal files of graduating students to the Student Affairs Department and the archive of UzSWLU in accordance with the established procedure.
	June-July
	Deputy Dean, Secretary of the State Attestation Commission (SAC).

	
	Reviewing the reports of professors and teachers who were sent to prestigious foreign educational institutions for professional development through the “El-yurt” Foundation and organizing seminars with their participation.
	On a regular basis
	Heads of departments.

	
	Organizing the preparation of textbooks, educational, and methodological manuals for subjects taught by the departments within the faculty.
	On a regular basis
	Dean, Deputy Dean for Research, and Heads of Departments.

	
	Identifying and working with talented students, and ensuring their participation in scholarship competitions named after the President of the Republic of Uzbekistan, Alisher Navoiy, and Islam Karimov.
	Regularly, according to the plan.
	Dean, Deputy Dean for Scientific (Research) Affairs, and Heads of Departments.

	
	Organizing a scientific-practical conference with the participation of faculty students.
	According to the plan
	Dean, Deputy Dean for Scientific (Research) Affairs, and Heads of Departments.

	
	Monitoring the publication of articles by faculty professors and teachers in journals indexed in international databases such as Scopus and Web of Science.
	On a regular basis
	Dean, Deputy Deans, and Heads of Departments.

	
	Providing students with accommodation in student dormitories.
	September
	Dean, Deputy Deans.

	
	Organizing spiritual and educational activities at the faculty and in student dormitories to ensure meaningful engagement of students during their free time.
	According to the plan.
	Dean, Deputy Dean for Spiritual and Educational Affairs.

	
	Implementing activities based on the new system within the framework of the Five Important Initiatives aimed at improving work in the social, spiritual, and educational spheres.
	According to the plan
	Dean, Deputy Dean for Spiritual and Educational Affairs.


	Dean                           G.I.Ergasheva                                                                                

	Deputy Deans.                                 G. K. Ataev

                                                               N. Sh. Lapasov

	

	

	


