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INTRODUCTION

        The prospective work plan of the Faculty of English Language No. 1 is formed on the basis of the Law of the Republic of Uzbekistan “On Education” No. O‘RQ-637 dated September 23, 2020, Presidential Decree No. PQ-5117 dated January 15, 2021 “On measures to bring the promotion of foreign language learning in the Republic of Uzbekistan to a qualitatively new stage,” Presidential Decree No. PQ-5203 dated July 30, 2021 “On measures to further expand opportunities for higher education,” Presidential Decree No. PQ-128 dated April 20, 2023 “On measures to accelerate the comprehensive development of the education system by improving the quality of scientific, methodological and research activities,” Presidential Decree No. PQ-54 dated February 2, 2024 “On additional measures to accelerate reforms in the field of education,” Presidential Decree No. PF-60 dated January 28, 2022 “On the Development Strategy of New Uzbekistan for 2022–2026,” Presidential Decree No. PF-27 dated February 28, 2023 “On the state program for the implementation of the Development Strategy of New Uzbekistan for 2022–2026 in the Year of ‘Attention to People and Quality Education,’” Resolution of the Cabinet of Ministers of the Republic of Uzbekistan No. VMQ-824 dated December 31, 2020 “On measures to improve the system related to the organization of the educational process in higher education institutions,” the regulation “On the procedure for introducing the credit-modular system into the educational process in higher education institutions” attached to the Resolution No. VMQ-824 dated December 31, 2020, and Ministerial Order No. 30 dated May 19, 2021 “On the approval of sample documents related to the organizational issues of implementing the credit-modular system in higher education institutions.”
	
	Event Name 
	Deadline  
	Responsible People


Regarding Academic Affairs
	1
	Ensuring the implementation of laws, decrees, orders, resolutions, and directives of authorized state bodies in the field of education concerning the organization and management of the educational and upbringing processes.
	During the 2024–2029 academic years
	Head of Department and Professors

	2
	Discussing the start of the new academic years and reviewing and approving the department’s annual work plan
	During the 2024–2029 academic years
	Head of Department and Professors

	3
	Approval of the department’s teaching workload, individual work plans, and calendar schedules of professors and lecturers
	During the 2024–2029 academic years
	Head of Department and Professors

	4
	Discussing the state requirements imposed on teaching staff of higher education institutions each academic year.
	During the 2024–2029 academic years
	Heads of Departments 

	5
	Assigning topics for qualification theses and scientific supervisors for graduating students in the bachelor's degree programs each academic year.


	During the 2024–2029 academic years
	Heads of Departments 

	6
	Monitoring and discussing the progress of the ON and YN based on the approved rating chart throughout the academic years specified in the plan.


	During the 2024–2029 academic years
	Heads of Departments 

	7
	Preparing for and successfully completing the winter and summer examination sessions each academic year.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	8
	Discussing the results of each academic year.
	During the 2024–2029 academic years
	Heads of Departments


	
	2. Regarding Scientific and Methodological Work
	
	

	9
	Developing and approving the plan for writing new educational literature, textbooks, teaching aids, methodological manuals, and other materials.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	10
	Establishing the use of modern visual aids, slides, and internet resources to enhance the effectiveness of the educational process.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	11
	Reviewing the materials prepared for students’ independent study, homework assignments, and assessments.

.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	12
	Issues related to improving the mechanisms for developing syllabus programs for the courses assigned to the department each year.


	During the 2024–2029 academic years
	Heads of Departments and Professors

	13
	Further accelerating the preparation and publication of lecture and seminar course materials.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	14
	Conducting practical activities to effectively organize the educational process and implement advanced modern pedagogical technologies in lessons (organizing discussions, seminars, and exchanging ideas).


	During the 2024–2029 academic years
	Heads of Departments and Professors

	15
	Ensuring student participation in conferences each academic year with their articles and theses.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	16
	Organizing mobile (off-site) lessons for professors and lecturers on edu.smart.
	During the 2024–2029 academic years
	Heads of Departments and Professors


Regarding Scientific Research Activities
	16
	Examining the progress and implementation status of scientific research conducted by professors and lecturers.
	2024-2029

O‘quv yillari davomida
	Kafedra mudirlari va professor o‘qituvchilar

	17
	Organizing scientific seminars on doctoral dissertations for young teachers who have recently graduated from each master’s program at the beginning of the academic year.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	18
	Critically reviewing and discussing issues related to writing scientific articles (for Scopus, Web of Science, etc.) and their publication.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	19
	Participating in the organization of international and national conferences, symposia, and similar events, and ensuring the participation of professors and lecturers in them.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	20
	Preparing and publishing articles and monographs according to the department’s scientific research plan.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	21
	Conducting independent scientific research and preparing doctoral dissertations.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	22
	Preparing reports based on Key Performance Indicators (KPIs).
	During the 2024–2029 academic years
	Heads of Departments and Professorsr

	23
	Carrying out work related to foreign investments, grants, and non-repayable aid funds.
	During the 2024–2029 academic years
	Heads of Departments and Professors


4. Ma’naviy-ma’rifiy ishlar bo‘yicha

	23
	Participating in the celebrations of our country's independence, conducting discussions with students about independence and its achievement, and instilling the ideas of national independence into the minds and hearts of the youth.
	2024-2029

O‘quv yillari davomida
	Heads of Departments and Professors

	24
	Organizing a meeting between students and teachers on October 1st in celebration of Teachers and Mentors Day.
	2024-2029

O‘quv yillari davomida
	Heads of Departments and Professors

	25
	Fostering high moral qualities in students by instilling concepts of independence, spiritual renewal, national ideas, and spiritual life.
	During the 2024–2029 academic years
	Group Tutors

	26
	Organizing meetings between group mentors and students living in dormitories or rented accommodations to familiarize themselves with the students' living conditions and conduct conversations.
	During the 2024–2029 academic years
	Group Tutors

	27
	Ensuring active student participation in nationwide community work (hashars) and involving them in the improvement and beautification of the department, faculty, and university grounds.


	During the 2024–2029 academic years
	Group Tutors

	28
	Monitoring the organization and conduct of informational sessions with students.


	During the 2024–2029 academic years
	Group Tutors

	29
	Organizing evening events and celebrations dedicated to holidays and ensuring active participation of students.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	30
	Organizing clubs, circles, and sports sections in areas of student interest, as well as establishing a Young Researchers Club.
	During the 2024–2029 academic years
	Heads of Departments and Professors


5. Regarding Organizational and Methodological Work
	31
	Carrying out promotional and outreach activities to attract graduates of academic lyceums and vocational colleges to enroll in higher education institutions.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	32
	Ensuring the participation of department professors and lecturers in the admissions committee.
	During the 2024–2029 academic years
	Heads of Departments 


6. Innovatsion hamkorlik

	33
	Establishing long-term cooperation agreements for the department.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	34
	Engaging professors and lecturers in scientific research activities.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	35
	Establishing a mechanism for developing startup projects.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	36.
	Establishing international cooperation with universities ranked among the top 1000 worldwide.
	During the 2024–2029 academic years
	Heads of Departments and Professors


7. Target performance indicators
	37
	Increasing the proportion of professors and lecturers holding academic degrees.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	38
	Increasing the number of dissertation defenses for obtaining academic degrees.


	During the 2024–2029 academic years
	Heads of Departments and Professors

	39
	Increasing the number of professors and lecturers holding academic titles.


	During the 2024–2029 academic years
	Heads of Departments and Professors

	40
	Developing projects for local grants within the framework of state programs related to scientific activities.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	41
	Developing projects for foreign grants within the framework of state programs related to scientific activities.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	42
	Increasing the number of articles published in scientific journals listed in the Supreme Attestation Commission (OAK) registry.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	43
	Increasing the number of articles published in foreign scientific journals.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	44
	Increasing the number of articles published in journals indexed by international scientific and technical databases such as “Scopus,” “Science Direct,” “Web of Science,” and others.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	45
	Increasing the number of theses presented at international scientific and practical conferences.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	46
	Increasing the number of theses presented at national scientific and practical conferences.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	47
	Increasing the number of co-authored articles published in collaboration internationally.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	48
	Increasing the number of professors and lecturers at the university with an active Hirsch index (h-index) of 5 or higher.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	49
	Increasing the number of professors and lecturers with a Hirsch index (h-index) of 2 or higher in the Scopus database.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	50
	Increasing the number of professors and lecturers with a Hirsch index (h-index) of 2 or higher in the Web of Science database.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	51
	Increasing the number of professors and lecturers with a Hirsch index (h-index) of 5 or higher in the Google Scholar database.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	52
	Increasing the number of monographs published at both international and national levels.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	53
	Securing scientific and startup projects for young researchers.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	54
	Increasing the number of students who have won prizes and received awards (diplomas, certificates) in national olympiads and prestigious competitions.
	During the 2024–2029 academic years
	Heads of Departments and Professors

	55
	Increasing the number of service contracts executed based on sectoral orders. 
	During the 2024–2029 academic years
	Heads of Departments and Professors

	56
	Increasing the funds obtained from scientific research conducted based on sectoral orders (funds from economic contracts).
	During the 2024–2029 academic years
	Heads of Departments and Professors


Faculty Dean:                                                     G.Ergasheva
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